SBC Chwistian Schools: Stretehed by Success
by Kennetiv S. Coley

Chwutian seooly thuroughout owr conwentlon are experencing
overwhelming suecess and roapid exponsion. However, most of these
sehools are also- dealing with the nevitable challenges and growing
poins Hiat accompany such growtiv. Over siw hawndired. Clhuwrustiain
sehooly are now affliated witiv o Sowthern Baptist dnrcdn, and most of
tHese schooly have escalating envrollments. Thelr influence s vital as
they partner witiv parenty and churrehes to- teach a Clhuristlon world
view- fo- owr next generatio.

The dato reported un Huis article were collected i a suarvey of
postors and adwministrotory at tie annunal meeting of tive Sowthern
Baptist Ayotiation of Churistian Schoolsy (SBACS). Many of Uty leaders,
like Hheir president, Ed Gamble from Furst Academy (Furst Baptist) un
Orlandeo, Florida, have been bnolved in Clhurstian eduncation for

decades. At -ty summer’s conference un Nashwlle, Tennessee, leaders



from twenty —two- sehooly responded to- surrvey guestions focusing on
Aifferent aspecty of development: The guestionnaive was distriputed at
ove of the plenary sessiony held at He Sunday School Boardi The
guestiovunaires were collected following the session withv a response rate
neor 100 percent:

Thaee trendy related to- growtr emerged from the swirvey of member

Sowthern Baptist schools

Nuwmericol Growtin

An amazing 80 percent of the schooly undicate Hhey are growing,
and holf of these have waiting Lists: Ondy 20 percent report o pattern
of no- growtih, and no sehooly are un decline. It comesy ay no surprise
then that over half tive selhooly say they ave out of space. Of the schools
responoding, ovdy 13 percent report they have room to- grow: Ay o

matter of foct, two—thivds of Hwese leaders soy they are elthver v a
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buidding program, un the planning phase to- buidd, or un Hre process of
looking for property to- respond to- cuwrrent and future demandl

Funanciol Cihollenges

Tuition dollars are being stretehed Like never before and, in most
cases, fall short of providing the school with the income it needs to-
achieve Uty gools. Guren thuy sihort fall, wiat are theiur keaders doing to-
make up the difference? Over half of the schoolsy ask for contributions
from studenty’ families in addition to- the tuition they pay. Why ask
for donations beyond tuition costs? In addition to-the constant concern
for improving teachery solaries, one~thinrd of the schooly report being
i the mldst of a capital fund-raising campaign. Most administrators
hawve determined that increasing tuition costs significantly to- cover
these expenses would eliminate many of Heir students and fomilies
from porticipation n Hre selrool.

Beyond families of students, member sehooly turn to- the

sporsoring chunrch and Hhelr own alumwund. Of these, 66 percent



undicate Hiese are two- owtside sources. Only 12 percent receive

contriputions from otiver chunrehres, and none of tie seloolsy surveyed

receve money from a local association of clhnrelres.

ln short;, over two—thirdy of Hive schooly report depending on

twltlon and, fees for 90 percent ov more of the income Hiat U takes to-

meet Hheir budgets: And most sehooly expect anotiver S percent to- be

collected by fund-raising, wirich wsumaldy means more money from

The concept of employung a development divector wiose

resporsipUlity U wouwld be to- raise money from otiver sowrces has not

canght on b these seirooly ay U hhay withv most independent seloolsy: Of

member scihooly, 72 percent have not hived suciv o persons Ondy 13

percent hawve a full-tume dirrector of development: Covnsequently, He

principal U expected to- flful iy respovsiblity, but 55 percent

reported spending very Utte fime (less Han S percent of their work



Unforfunately, one category that suffers becaunse of this iy
seholarsihvip grants and aidi Thoughhv member schools discuss wanting to-
help fomilies wiro hawe financial needs, 48 percent of member schooly
grant 2 percent ov lesy of their total budget for iy purpose. The
nmber ncreases to- 86 percent for Hiose granting 10 percent or less for

Cuvarricvdvan Development

The material that iy presented in classroomy and tive metivods of
Unstrnction used fo- present them are vidal dimensions of Churistian
schooly. The full range of developing, monitoring, and evalunating o
sehool'y butruetional program Ly very demanding and can be especially
tume consuming for the principal. Half of #he respondents say they
have purchased sehool-wide curricwdnm programs from Churistian
publisivery, while ondy one-thviwd say they have curricvum primarily
designed by their own facunlty. Strong nterest was expressed. n

Lifeway's new textbooks for Churstian sehools; 30 percent are already



planning to- wse e, and anotiver 48 percent are planning to-
evaluate them.

Time for the administrator, like tnition money, iy being stretcied.
Of those uwolved b training and observing teachers, 94 percent report
spending less Hom ten hours per week. When asked alpout cuarricvdimn
development; planning, and evaluation, 10 percent bwest Hime eaci
day, 45 percent set aside tume each week, and 36 percent deal witiv
thewr Usunes on ar seasonal basiy

lmplications

The responses by the leaders of these twenty ~two sehooly indicate
that some of the resounces that are vuad to- thve success of a sehool are
being strefeined i by the contununal exponsion. This former
principal believes the following concepts must be given seriouns

Leadersnip Training The continmed training of cowrent

adwministrotors ond the recruitment and training of new- ones Uy vitally



umportant. SBACS and owr seminaries have to- play an aggressive role

un developing leadery wivo are prepared. to- meet tive expanding

demandy of ovr Churistian sehools.

LifeWay School Cuarricvduwm:  School leaders do- not hare Hre +ime

nor expertuse to- develop tive high guality resownnrces owr stundents must
have. They are eager for LifewWay to- assist them by offering texthooks
anol cnrrienduwmn guioles.

Teacher Troining. SBACS and owr seminaries and colleges must

fake o actve role v trauning new and experienced teachers. Thais

survey ndicates Hat not enough tume iy being bwested on a regular

bosis ot the sehool level. This s even more crciol uw cases wirere

sehooly hire teachers wito- have had no- formal training un classroom

Financiol Support From Otiver Chuwarches: Charches wivich do- not

spovsor o seihool need to- actvely support the Churistian sehooly un Hrelr

area. One such approaciv would be for every chuvwcih to- establisih a



seholorshdp progrom for families un Hielr congregation. This support

wowldl allow- seirools to- continme to- incireose tuiflon rofes +o- meet

growing fi Lo o il Uiirmisnating families who- have

diffrendty payung these higher rates.

Training un Funancial Deyelopment. Sciool board members and.

administrotory wio- lack skilly un Hhe area of funancial development

need training to- discover and cultvate otiver sowrces of uncome beyonol

Concliwsion

Every aspect of Clhuristionm sehooling s experiencing growtiv ano

exporsionn. Owr pastory and chunrches shhouldd look for opportunities to-

communities. The pastors, administrotors, and boord members wivo-

howe been gwen Hhe stewardsiip of o selrooly must contunne to- seeks



God for wuplrotion and direction for forward looking plans as God.

blesses owr work and. Hhe generation we are training to- glorify Him



